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CHAIRMAN’S REPORT
A summary of what the Association has achieved over the past twelve months, since our last AGM (held at New College, Oxford, 23 Aug. 2024), along with a short statement on the state of the UK industry.

Events
Since the last AGM we have held a single face-to-face event being the Spring Meeting of 4 Mar. 2025; thanks to Barbara Venables and Phil Crockett for its organisation. We had seven speakers and a programme covering (1) Poison and Paper Boats, (2) Migration of Paper Workers, (3) Anne Boleyn, (4) Paper Grain and Binding, (5) Paper Manufacture in Northern Ireland (6) Portrait of Thomas Bonsor Crompton, and (7) ShiQiao Papermaking Village in China. A more detailed report was published in The NEWS 138 – inside Q134 – and so far, one presentation (1) has been published in the journal.

Publications
Four editions of The Quarterly and four of The NEWS have been published over the last twelve months, using paper supplied by James Cropper plc. As I write this report, I note that it is the 10th anniversary since Mark Cropper started to supply us with paper for our premium publications, for which we are very grateful.

In the Digital World, the Web Forum (http://www.ukpapermills.org.uk/) continues to be a go-to resource for information on UK mills old and new, for which we thank its creator and curator Chris Bennett. Meanwhile, the website maintains our presence to the wider world, all due to the hard work of Terry Wells. Indeed, the US the Library of Congress considers the site so important that it is to archive it as “part of a larger collection of historically and culturally significant websites that have been designated for preservation”. Well done Terry and Chris (since the Web Forum is a subset of the website)!

UK Industry Overview August 2024 – September 2025
Changes noted during last year’s report have now come to fruition, as outlined below.

Packaging
Undoubtedly, the main event here occurred in January 2025, when the takeover of DS Smith by International Paper was completed, producing a major competitor to Smurfit Westrock, (whose formation following the merger between Smurfit Kappa and Westrock in 2024). Following completion of the deal, the box plant in Clay Cross, Derbyshire, and sheet plants in Plymouth, Newcastle, Sheerness, and Wellingborough were mooted for closure. 

Elsewhere in manufacturing, Eren Papers hopes to start the containerboard machine at the Shotton Mill later this year, for ramping up in 2026. This will be the joint largest, faster such machine in the world (with Palm Aalen in Germany). Huhtamaki announced the commencement of smooth moulded fibre (SMF) production at their existing moulded fibre facility in Lurgan, Northern Ireland. Finally, Pulpex announced £62 million in funding for a manufacturing factory near Glasgow, Scotland, to make fibre-based bottles.

Turning to converting, Eren is taking over Onboard Corrugated, which includes a Wolverhampton-based sheet feeder site; Northern Irish paper sack producer MM Packaging Bangor has rebranded as CB Paper Sacks; Mondi has entered into an agreement to acquire the German, Benelux and UK corrugated converting and solid board operations of Schumacher Packaging, which included a site in Birmingham; Palm has strengthened its footprint in the British corrugated market by acquiring 100% of the shares in John Hargreaves (Collyhurst & Stalybridge) Ltd, a family-owned corrugated sheet manufacturer based in Stalybridge near Manchester; Sabert Corporation Europe announced the acquisition of Colpac Limited, a leading UK-based manufacturer of sustainable paperboard packaging solutions headquartered in Flitwick, Bedfordshire; Saica Group has announced significant investment at its Hartlepool and Wigan sites; and VPK Group has acquired a 28% share in Fencor Packaging Group, which includes Cambridgeshire-based corrugated sheet plant Manor Packaging. 

Tissue and Hygiene
On 1 August, Kimberly-Clark closed the doors of its Flint site in Deeside, North Wales. This large site consisted of two mills (Flint and Coleshill), the first producing wet wipes by nonwoven technology, and the latter toilet tissue. Government policy is to phase out the use of plastic in baby wipes by mid-2026; K-C declared that this was not going to be possible at Flint, so decided to close the site, with the Coleshill closure being unintentional collateral damage. That leaves K-C with two sites, Barrow and Northfleet, but these seem relatively safe because the company is investing heavily in hydrogen on both sites. Also, K-C has engaged in a joint venture with massive Brazilian pulp producer Suzano, into which all of their business, except those from North America, has been hived. It has been reported for many years that K-C, the largest tissue manufacturer in the world, had been seeking a buyer for the non-North American business; well, this has now come to pass. Suzano will take a 51% share of this business, with an option to acquire the remaining 49% stake in the future. As yet no name for this JV has been given. 

Investment has been made at: Ahlstrom, Chirnside, who ordered an A.Celli rewinder; Aldar Tissues, Ireland’s largest household and commercial tissue paper manufacturer, and part of the Zeus Group, has opened a new tissue paper converting facility in Rathcoole, Dublin; Essity, Stubbins, who commissioned Andritz to deliver a PrimeDry YES (Yankee Eco Steam System); Essity, Prudhoe, who is preparing to open its new Unifibres facility soon; Metsä Tissue has submitted a full planning application to create the UK’s largest tissue paper mill, in Goole, East Yorkshire; and WEPA, Bridgend, has announced plans for a new tissue machine. 

Speciality Papers & Products
Futamura, a manufacturer of regenerated cellulose film (cellophane) based in Wigton, Cumbria, has initiated a project to divert waste gasses from the production process to generate a valuable raw material via an oxidation process. Heat generated as a byproduct of the chemical reaction will then be used to generate steam, the main energy utilised in the production process. Once operational, this asset will generate 15% of the total energy requirement of the Futamura site. 

Pelta Medical Papers Limited, a Cumbria-based manufacturer and distributor of sterile barrier paper for the medical sector, and high-quality kraft wrapping grades, fell into administration in December 2024, and was bought by family-owned Morfa Industrial Group in July 2025.

Portals Papers, a renowned British producer of high-security papers, which operates Bathford Paper Mill, has been acquired by German manufacturer of security papers, Drewsen Spezialpapiere.


I conclude this industry survey by noting that the UK industry is currently quite buoyant, albeit there is no doubt that it is affected by the general slowdown in the UK economy, which is caused in part by the turbulence in the worldwide economy following the interventions by Donald Trump earlier this year. 

Before concluding, I would like to record our thanks to Jean Stirk, a founder-member of BAPH who has been central to the success of our Association, primarily as editor of The NEWS, but also as an author, presenter, and, not least, committee member (until standing down in 2024). Jean put an enormous amount of energy into supporting BAPH, without which we would not be the Association we are today. Thanks Jean – we wish you a happy ‘retirement’ and hope you continue to enjoy reading The Quarterly.

Finally, I offer my heartfelt thanks to my colleagues on the BAPH committee: Barbara, Irene, Peter, Phil and Rod. It is they whose quiet, unobtrusive work behind the scenes keeps BAPH running so smoothly.
Daven Chamberlain (26 Aug. 2025)
